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Anatomy 

Ofa 

Failure 

It is the first obligation of the gov- 
ernment of the United States to pro-, 
tect the people of the United States. 
It is fair to say that the government 
failed in that obligation. Terrorists 
struck in both New York and Wash- 
ington, and while we must honor the 
dead and treat the wounded, we can- 
not forget that, in this respect at , 
least, our government utterly failed 
us. , 

The United States spends aboirtf 
$30 billion a year on intelligence, al- 
though the exact figure is secret It- 
has intelligence agencies galore. 
The best-known are the CIA and the 
National Security Agency. Others 
are maintained by the various armed . 
services, not to mention the State > 
Department, the FBI and the Secret 
Service. Yet, somehow, a largely suc- 
cessful terrorist operation was 
launched on America with a loss of 
life that was once inconceivable and 
remains, even after the event, un- 
imaginable. 

The air of Washington is thick 
with oaths of bipartisanship and ‘ 
how. Republican and Democrat, we 
are all in this together. And so we - 
are. The intelligence failures that 
produced Tuesday’s horrific conse-. 
quences were themselves bipartisan- 
ly arrived at. It took the combined 
efforts of Democratic and Repub- 
lican presidents, plus key members 
of Congress from both parties, to 
give this nation an intelligence appa- 
ratus that failed us so badly. 

What’s missing, key members of 
Congress told me, are the human as- 
sets that might have brought some, 
warning about what was being ' 
planned. We are terribly high-tech- 
satellites overhead and intercepts of 
all kind. We can spot a car moving on * 
the ground and read its license 
plates, but we cannot look the driver. 


ment of the intelligence apparatus., 
The trouble was that CIA Director 
Bill Casey went, in the words of one 
knowledgeable Capitol Hill source, 
‘1,000 miles too far.” The Iran- 
:ontra scandal ended any effort to 
ebuild human assets. ’ 

Something else needs to be said, 
nd President Bush ought to say it. 
unerica was not, as he maintains, 
targeted for attack because we’re 
he brightest beacon for freedom, 
nd opportunity in the world,” but. 
ecause it has repeatedly inserted it- 
elf into the Middle East. 

Whether the cause is oil, Israel or 
le principle of resisting aggressors 
our response to Iraq’s conquest of 
uwait), we have taken the lives of. 
luslims, and some of them will not 
irgive us. Our ally, Israel, controls 
erusalem’s Islamic holy places. We 
iave troops stationed in Saudi Ara- 
iia, too close, apparently, to holy 
decca. We have imposed an em- 
>argo on Iraq, and so we are ac- 
:used — falsely, but so what? — of 
ailing babies. And everywhere we 
;o in the region and even from out- 
lide it, we exude a noxious modemi- 
y — the music, the clothing, the con- 
:empt for tradition and authority. 
iVe are a dangerous people. 

So this “war” that Bush keeps 
mentioning did not begin this week 
and it will not end soon. It began 
even before 241 American Marines 
were killed in Lebanon in 1983 and 
it will not stop when Osama bin Lad- 
en himself is stopped. This is a con- 
tinuing war with a mind-set, a cul- 
ture. The short term will be very 
long indeed. 

This war will cost us lives. Just as . 
we are going to have to get dirty 
again with our human intelligence' 
operatives, so we are going to have ’ 
to abandon our insistence that mil- 
itary operations somehow be con- 
ducted only from the air. At the mo- 
ment, more than 200 New York City ■ 
firefighters are missing and pre- 
sumed dead. They were mostly 
members of an elite unit, and they., 
knew when they volunteered for 
that duty what the risks were. We 
cannot ask firefighters to risk their 
lives and somehow ensure that ho 
soldiers will lose theirs. 

New York and Washington grieve . 
because we failed, and failed badly, 
at the business of intelligence. Re: 
publicans were at fault and Demo- 
crats were at fault and so, in a way, , 
were we all. Most of us believed that , 
high-tech could do the work of peo- 
ple and that war could be waged 
without the loss of life. On Tuesday, 
in the rubble somewhere, was an un- 
counted victim: our innocence. 


in the eye and see where ne s going. 

For that we need another human be- 
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mg. 

The argument I hear from some * 1 

very informed people is that we have 
reformed the CIA into near-useless^ 
less. The reforms instituted by the , 
Carter administration in the wake.of > 
he Vietnam War may well have gone 
too far. The human elements — unsa- 
vory, repugnant and often just plain , 
criminal — were purged from the — ■ 

payroll. But just as cops need m- 
formers, so do intelligence agencies. 
These people are not the sort you"d ' 
bring home to meet the wife. 

The Reagan administration at- 
tempted to reconstitute that ele- 



